
 
WOODHAVEN-BROWNSTOWN SCHOOL DISTRICT 

MINUTES OF REGULAR MEETING – TUESDAY, DECEMBER 8, 2020 
 

 
The Woodhaven-Brownstown Board of Education met in regular session on Tuesday, December 8, 2020. 
Said meeting was held electronically via Zoom originating from the Administration & Board of Education 
Offices, 24821 Hall Road, Woodhaven, Michigan. Public notice was provided at mywbsd.org.   
 
The meeting was called to order by Supt. Greathead at 5:30 p.m. 
 
The following Board Members were present:  President Cara Pimer, Vice President Mikki Bertin-Kelsay, 
Secretary Rob Harris, Treasurer Jenn Padgett, and Trustees Bruce Burke, Shannon Bauer-Perry and 
Laura Berry 
 
Also present: Human Resources Director Greg Roberts, Finance Director Josh Smith, Curriculum 
Director Stacy Vespremi, Contracted Services Director Michael Belcher, Technology Director Josh 
Satterfield and Special Services Director Matt Salah 
 
Present but not a part of roll call:  BMS Asst. Principal Roger Gurganus, Exec. Asst. Melanie Abair 

 
1. Motion by Burke, supported by Harris, to approve the agenda, as recommended. 

Roll Call Vote: 
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 
Motion unanimously carried. 
 

2. Hearing of the Public (items on the Agenda including re-affirmation of district Extended Continuity of 
Learning plan)  

• Kevin Owens addressed the Board 
 

3. Consent Agenda:* 
A. Approval of minutes of November 10, 2020 Regular Meeting 
B. Approval of minutes of November 17, 2020 Committee-of-the-Whole Meeting 
C. Approval of October 2020 bills totaling:  $6,327,123.68 
D. Approval of November 2020 bills totaling:  $3,883,370.34 
Motion by Harris, supported by Berry, to approve the Consent Agenda.  
Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 
Motion unanimously carried. 
 

4. Personnel Recommendations: 
A. Administrative Staff:* 
Motion by Berry, supported by Harris, that the Board of Education approve the following, as 
recommended: 

1. Roger Gurganus – Patrick Henry Middle School Principal, effective 12/9/20 
Discussion: 

• Board Members commented that Mr. Gurganus is a great choice to lead PHMS and the 
district is fortunate to have him as an educator and leader 

Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 
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 Motion unanimously carried. 
 
B. Professional Staff:* 
Motion by Burke, supported by Harris, that the Board of Education approve the following, as 
recommended: 

1. Elyse Beach – Special Services Speech & Language Pathologist, effective 12/9/20 
Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
 Mr. Roberts introduced Ms. Beach and gave some background information. 
 

C. Support Staff:* 
Motion by Harris, supported by Bertin-Kelsay, that the Board of Education approve the following, as 
recommended: 

1. Christina Smith – Wegienka Elementary School Student Advocate, effective 12/9/20 
Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
Mr. Roberts introduced Mrs. Smith and gave some background information. He noted that Mrs. Smith 
is the spouse of Josh Smith, Finance Director. 

 
D. Schedule B:* 
Motion by Harris, supported by Bertin-Kelsay, that the Board of Education approve the following, as 
recommended: 

1. Trenton Bauer – Boys’ 9th Grade Basketball Asst. Coach, effective 12/9/20 
2. Jeremiah Brant – Boys’ Varsity Wrestling Head Coach, effective 12/9/20 
3. Elliott Gotz – Boys’ JV Baseball Head Coach, effective 12/9/20 

 Discussion: 
• Mrs. Bauer-Perry noted that Trenton Bauer is her son 

Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
  
5. WBSD Extended Continuity of Learning Plan 

Supt. Greathead noted the ECOL must be reaffirmed monthly by the Board. After giving the following 
report, public comment was solicited, none was given, and after Board Members provided comment, 
the Board reaffirmed the district’s ECOL plan for the month of December 2020. 

• Grades Y5-8: On 11/15/20, the Michigan Department of Health & Human Services halted 
face-to-face instruction for all 9th-12th grade students in Michigan schools as part of the 
State’s 3-week pause. On 11/16/20, the Woodhaven-Brownstown School District additionally 
halted all face-to-face instruction for students in grades K-8. Face-to-face instruction is set to 
resume on 12/9/20.  On 11/20/20, the Wayne County Health Department “strongly 
recommended” that all K-12 in-person education be done remotely through 1/15/21. 
 
On 12/2/20, a meeting regarding the WBSD was held with the Wayne County Health 
Department regarding in-person instruction and what steps the WBSD would need to take to 
support in-person education. The Health Department identified social distancing as the 
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primary mitigating factor that needed to be in place. The every-other-day model allows for a 
reduced amount of students in the buildings to promote social distancing.  The Health 
Department also identified more stringent health screening protocols as an identified practice 
they would like to see. 
 
On 12/4/20, the WBSD communicated an every-other-day instructional model starting 12/9/20 
for those that opted for in-person instruction with a full in-person return on 1/19/21. 
 

• High School (Grades 9 – 12): On 11/15/20, the Michigan Department of Health & Human 
Services halted face-to-face instruction for all 9th-12th grade students in Michigan schools as 
part of the State’s 3-week pause. 
 
On 12/7/20, MDHSS extended the 3-week pause for an additional 12 days, through 12/20/20. 
As such, students in grades 9-12 will continue in the remote learning model through 12/18/20, 
with the expectation that they will return to a hybrid model on 1/4/21, and to full face-to-face 
instruction on 1/19/21. 
 

• English language learners, special education students, special populations: During class 
instructional time, special education students will be able to access their support teachers and 
resource room teachers virtually for additional instructional support. Special education teachers 
and general education teachers will work cooperatively, using virtual platforms/tools and 
purchased district-wide math and reading programs, to collaborate on delivery methods for 
assessments and instruction as outlined in the student’s IEP. 
Virtual English learners are also able to access their support EL teachers virtually for additional 
support.  EL teachers and general education teachers will work cooperatively, using virtual 
platforms/tools to collaborate on delivery methods for assessments and instruction as needed in 
order to help the English learners to be successful in school. 

• Both virtual special education students and English language learners, when needed, may 
also come into school for face-to-face services. 
 

• Two-way interaction rates: 
o 11/11/20 – 11/17/20 = 98.74% 
o 11/18/20 – 11/24/20 = 98.4% 
o 11/25/20 – 12/1/20 = 99.78% 

 
Board Discussion: 
• Mrs. Pimer noted she opposes the current plan 
• Mr. Burke expressed concern with returning in the hybrid model and preferred the district keep 

students in the remote model until after Winter Break – discussion ensued as to how the 
decision was made in conjunction with direction and input from the Wayne County Health 
Department 

 
6. Business 

A. Old Business 
B. New Business:  

1. Technology Device Purchase* 
Motion by Burke, supported by Harris, that the Board of Education approve the recommendation to 
purchase 500 chromebooks, and management license, in an amount not to exceed $110,245.00, as 
recommended. 
Discussion: 

• Mrs. Bertin-Kelsay requested that Mr. Satterfield explain the life expectancy of our current 
fleet of devices – discussion ensued 
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o Currently have 2000 chromebooks reaching their end of life in Sept. 2021 and will no 
longer be supported by an operating system 

o This purchase of 500 will replace some of those 2000 along with the purchase of the 
1000 chromebooks the Board previously approved, replacing 1500 of the 2000 that 
are reaching their end of life 

o He noted receipt of the chromebooks is about four months 
Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
 

2. Approval of May 2021 Bond Application* 
Motion by Burke, supported by Berry, that the Board of Education approve the bond application for 
presentation to State Treasury, as recommended.  
Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
 

3. 2020/21 Budget Amendment #1 and Adoption of Resolution* 
Mr. Smith presented the following: 

• Reviewed the 2020/21 budget with projected revenues and expenditures and the changes to 
various funds within the budget (grants, operations/maintenance, materials/supplies, other) 

• Sited the areas that impacted the budget (enrollment – pre-pupil allocation, grants, 
operations/maintenance, transportation, internal transfers), thereby necessitating the 
amendment 

• Fund Balance 
o June 2020 = ending balance $6,416,768 = 10.6% 
o December 2020 = ending balance $10,108,857 = 15% 

Motion by Bertin-Kelsay, supported by Pimer, that the Board of Education approve the 2020/21 
Budget Amendment #1 and adopt the supporting resolution, as recommended. 
Discussion: 

• Mr. Harris: 
o noted that the original budget projected a “worse case” scenario because so many 

variables were unknown at the time, and that the financial picture looks much better 
now that we have true numbers 

o inquired if all grant money has been spent - discussion ensued on the spending down 
of the grants before their deadlines and the anticipation of additional grants being 
available in 2021 

o requested an update on PPE – discussion ensued that the district has a good supply 
on hand (2-3 month supply) and that another order was just placed 

o requested an update on the food service account – discussion ensued that an update 
will be presented at the next Facilities/Operations meeting 

• Mrs. Berry asked if the district has taken advantage of everything that is available to it under 
the COVID grants– discussion ensued 

• Discussion ensued on the increase in expenses in operations and maintenance being largely 
due to the increase of costs in cleaning and supplies and that these expenses have come out 
of COVID grants 

• Mrs. Padgett thanked Mr. Smith for walking the Board through the amendment 
• Mrs. Bertin-Kelsay thanked Mr. Smith for providing an easily understandable discussion of the 

finances 
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Roll Call Vote:   
☒Mrs. Pimer    ☒Mr. Harris     ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried. 
 

8. Reports 
Superintendent’s Report 
1. Acceptance of the following resignation(s): 

a. Abby DeSana  – Special Services Speech & Language Pathologist, effective 11/25/20 
b. Nicole Richmond – Special Services Administrative Assistant, effective 11/27/20 

 
Supt. Greathead further reported: 

• Thanked all staff and expressed pride in the WBSD educators in the work they have performed 
over the past 3 weeks in our move to remote learning and is very proud of the education being 
provided to our students 

• Commented that both he and the Board are very aware of and understand parent concerns, 
the decision to return to in-person instruction was made because the majority of our parents 
chose that option and the desire is to provide continuity and quality to in-person instruction 

• Wished everyone safe and happy holidays 
 

9. Hearing of the Public was held (items not on the Agenda)  
The following persons addressed the Board: 

• Donna Harget 
• Dawn Kashich 
• Mrs. Bertin-Kelsay noted that she supports the return to face-to-face instruction in conjunction 

with doing the best we can to social distance. She is open to dialogue with anyone who 
reaches out to her. She also thanked Ms. Vespremi, Mr. Salah and Mr. Satterfield for an 
informative and productive sub-committee meeting 

 
10. Board Member Comments: 

• Mrs. Padgett commented that she also welcomes emails and conversations and encouraged 
parents to reach out to her with concerns. She also informed the Board the December PAC 
meeting is 12/10 and the discussion topic is emergency preparedness for persons with 
disabilities and their families 

• Mr. Harris informed Board Members he would send an email surveying the Board on election 
of officers. He also asked Mr. Satterfield for an update on what it would take to move to one-to-
one with chromebooks for all students and their life expectancy 

• Mr. Burke suggested that due to the strong financial report, he would like the district to look into 
providing a modest payment to employees for what they’ve had to endure – discussion ensued 
on being cautious with the finances as the fund balance could drastically be reduced throughout 
the year depending on needs 
 

11. Adjournment 
Supt. Greathead adjourned the meeting at 6:52 p.m. 

 
 
 

______________________________________
Rob Harris, Secretary 

Prepared by: Melanie Abair  


